AGENDA

PENHOLD SCHOOL PARENT COUNCIL
ANNUAL GENERAL MEETING

Penhold Elementary School Staff Room

Tuesday, October 12th, 2021 immediately following Penhold School Council Meeting

* indicates items for which a written document/report will be attached/provided

1.0
Call to Order










2 mins
· Introduction of Guests and Executive Members

2.0 * Review of Agenda 

 







2 mins
3.0 * Approval of Minutes of Previous Meeting (September 21, 2021) (motion to accept)


2 mins

4.0 Reports 

4.1 Financial 










5 mins
4.1.1 * Previous Fiscal Year Financial Statements (motion to accept)
4.1.2 * Current account balances: General and Casino (motion to accept)
4.2 Board  










5 mins
4.2.1 Annual Return to be filed with Corporate Registries now that Year End Financials are Approved
4.3 Fundraising










5 mins
4.3.1 Meat Draw update
4.3.2 Fall Festival – Honorarium will be split equally between JD and us
5.0 Standing Business










30 mins

5.1 Casino Spending Budget:

5.1.1 Given the push back of the next expected casino date, spending of the funds very limited until the next casino
5.2 Playground Fundraising Committee

5.2.1 Do we wish to form a separate committee?  Who would like to be a member?

5.3 Consideration of other Gaming and Non-Gaming Fundraisers to increase funds
6.0 Elections: 











15 mins
6.1 Dissolution of the current Executive (motion to dissolve the current executive)
6.2 Election of New Executive Members: President, Vice-President, Secretary, Treasurer/Financial Officer,  Fundraising Co-Ordinator, and any Directors at Large. (elect or acclaim)
6.3 Two Financial Auditors (members w/o signing authority)(elect or motion to appoint)
7.0 Signing Authority Change: (motion to remove & replace)





2 mins

8.0 Next Meeting of the Penhold School Parent Council:  November 9, 2021
9.0 Adjourn

Action Items: 
1) President: Notify Corporate Registries, in writing, of all new and returning Executive/Directors/Officers
2) President: File Corporate Annual Return with Corporate Registries
3) President: Notify AGLC, in writing (form on AGLC website), of all new and returning Executive/Directors/Officers
4) Vice-President: Source and distribute information on resources, support, training available for executive such as ASCA, AGLC, Alberta Board Development, etc. (if needed)
5) Secretary or Treasurer: Set appointment with bank to change signing authorities (if needed)

6) Secretary: Provide summary (or draft minutes) of meeting to all members and interested parties

